Cioegmitige Rooim o

eoutive Session of the Wayland School Commiltes was held on Monday, March 24, 2014, 21 1100 P4, in the Schodl

the Wayianad Town Buliding.

Present weie

Barb Fletcher, Ohalr
Beih Bullar, Vice Chaly
Malcolm Asiley

Eilen Grigco

Donna Bouenard

Also;
Paul Stain
Superptendent of Schools

Brad Crozier
Assistant Superintendent

1.

Exacutive Session:

Upon a motion duly made by Ellen Grieco, seconded by Malcolm Astley, the School Committee voted unanimously (5-
0} to enter Executive Session at 11:00 p.m. for the purposes of discussing strategy with respect fo Collective Bargaining
with the Cuslodians, as permitted by M.G.L. Chapter 30A §21(a}(3) and to conduct sirategy in preparation for
negotiations with non-union personnel, specifically the Supariniendent and the Business Adminisiralor's confract, as
permitted by M.G.L. Chapter 30A §21(a){2), as such discussion for both purpeses for unicn and non-union in open
meeting may have a detrimental effect on the bargaining position of the School Commitiee and an Execuiive Session js
necessary fo protect the hargaining position of the School Committee, and to enter Execulive Session for the purposes
of a discussion of investigation of Charges of Crimina! Misconduct, as permitted by M.G.L. Chapter 30A §21(a}{5) and
to discuss the Open Meeting Law Complaint filed by George Herris on March 8, 2014 related to Gorresponding

ocumenis from the January 21, 2014 meeting, as permitted by M.G.L. Chapter 30A §21(a){1). in addition, the School
sommittee will approve minutes from prior executive sessions, as permitted by M.G.L. Chapter 30A §22 for January 16,
2014 (1 & 2) and January 27, 2014,

The School Committee will be joined by Paui Stein, Superiniendent of Schools, and Brad Crozier, Assistant
Superintendent Schools. The School Committee will reconvene in cpen session to conduct other matters as noted on
the agenda. A roll call vote was taken as follows: ‘

Roll Call Yeg Mo

Bark Fletcher, Chair X
Beth Buller, Vice Chair X
Malcoln Astley X
Ellen Grieco A
Donna Bouchard A

Continued Discussion re: Negetiating Strategy with Custodiang, pursuant o M.G.L. 30A §21({al(3):

Brad commented that the custodians have reached a tentative agreerment, with the details and changes contained in
the drafi Memorandum of Agreement. Brad distributed the tentative agreement fo the Commiltee. Brad also noted that
the two-year agreement was disputed and that the custodians felt that the COLA increases were not in line with other
unions.

Discussion of Open Meating Law Complaint Filed by George Harrls on March 8, 2014 related f0 Corresponding
Documents for the January 21, 2014 Meeting, pursuantto M.G.L. 30A §21{a)}{1};

Ellen informed the Commitiee of her conversation with Gini Tate after the last discussion of this OlL complaint, and
Gini disagreed with the suggestion, as the email was a public document but the chart is not a public document. Gini
advised that the Commitiee give the email to Georga Harris and redact the reference to the chast. Asa result, Ellen
ravised the OML response. She distributed the response to the Committee and read it as written.
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Cveie was a requast lo correct the reguiar session January 21 the en cument. The
NmmsMec also questionad if it showuld be listed in tha execidtive session n minute
@ Sohool Coramitles will reconvens in open session to vole the January 21 rrm\,ltc—;s to include e emall 22 a

e::s:zré‘espi‘;ﬂd.iﬂg docurnerd and to authorize Baro Hafoher (0 sign the response.
The Commitlee reviewad fhe discussion of this topic at the pravious mesting.

Paul speke (o the Comimiitee about the RFF for the custodians, as he would like to know by Oclober of this year if this
orocess will be a viable option. It itis, then Paul would like to have a bid in place by May or June 2015 in order 10 make
some hudgetary decisions. 1t was alse noted that the Abrahams Group Report referenced Amesbury as having an
outside vendor for custodial services. Brad contacted Amesbury.

Discussion of Investivation of Charges of Crimina! Misconduct, pursuant to M. G.L, 30A 821 a2

Paul informed the School Committee of a public records request from the Metro West Daily News regarding aemaile seni
betweaen the Supenntendent the Chair of the Schoo! Commitiee and the METCO Director. Donnz requesied copies of
the emails, thus, coples will be made for all Committee members who wanted them, Mark Lanza review
and advised ‘Ehat some should not be released if reference is made to an engeing investigation. The
office will be noiified of this public records request.

Conduct Negotiating Strategy related to Superintendent and Business Administrator Contragts, pursuant to
ML.G.L, 304 §2Ha)2):

The School Committee discussed the Business Administrator’s confract. Questions were raised and recommendaticns
were made regarding the language and terms of the contract.

Paul remindad the Committee that if Geoff did not renew his contract, it would be a difficult position o #ill. Paul also
noted that the Departiment of Education provides an option for the Superintendent’s and Business Adminisirator’s
coniract io he between 3 - 6 years. If the Commities Is considering financial consolidation with the fown, the Finance
‘irector must have specialized knowledge of the schools. Some members are not in favor of consolidation at this time.

The Scheol Comimittes also discussed the joint relationship of the Committee and the Supsrintendent with the Business
Administrator. 1t was suggested that a buy-out provision be included in the coniract and that a different labor counsel
teview the contract. Barb will consult with legal counse] regarding the concerns about the language of the coniract.

The School Commitiee also considered topics of discussion regarding savings in the big financial picture as i relates to
the Business Administrator's contract. The discussion would also include Weston's financial practices.

Barb presenied three options on the table that the Committee needs to consider tonight:

s vole a two-year contract
« vole a ope-year contract
e afternpt a larger discussion sooner rather than later

Paul expressed his concern about the delay in voting on the Business Adminisirator's contract,

Paul and Brad Jeft the meeling for the remainder of the Executive Session, but will return when the Commm‘ee
reconvenes in open session.

The School Commitiee discussed the Superinfendent’s contract. Beth provided information from peer towns in terms of
the Superintendent's contract, buf she would like to follow up with the DESE. It was suggested that the School
Committee develop 2 set of goals for the next discussion of the Superintendent's contract.

Anproval of Minutes:

«  Executive Sessions of January 16, 2014 {1 & 2)
s Executive Session of January 27, 2014



2y, seconded by Datl
inutes af Jenuary 18, 207
danuary 27, 2014 az watten. A roll call vote was taken as fofiows:

Baib Fletchear, Chailr 4
Beth Butler, Vice CGhalr s
falcoim Astley e
Eflen Grieco i
Donna Bouchard e

7. Adjournment,
Upon a motion duly made by Ellen Grieco, seconded by Malcolm Astley, the School Commitlee voled unanimously
(6-0) to adjourn the Executive Session at 12:02 AM. and reconvens in Open Session fo discuss regular session
matiers. A roli call vole was taken as follows:

Rail Call Yes no

L]

Rarb Fleicher, Chair X
Beth Butler, Vice Chair X
Maicolm Astley A
Ellen Grigco X

}{

Donna Bouchard

Respectiully submitie
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B. . Fletcher, Chair
Weayland School Cornmittee

Corresponding Documentation:

Draft Custodial Mernorandum of Agreement

Revised Draft Response related io George Harris re: Ol Complaint of March 6, 2014
Execuiive Session Minutes of January 16, 2014 {1 & 2)

Evecutive Session Minutes of January 27, 2014

Spreadsheet of Peer Towns & Districts re: Superintendent Compensation and Other Information
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